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KM Facilitator
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. ATEUNUAT/AEANT/Tunau/1rdni2n wastladaivinlviAn
AMURLIA

. vihudldseaunisainseduraiaviiale 12u BAR, AAR, CoP,
Blog, Story Telling, One Sheet Knowledge
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gunsagunui(Dialogue) Laadtataway(Story Telling)

nnsWatine&ndys (Deep Listening)

gundasan (Appreciative Inquiry)
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Definition of Knowledge

AuTuazauuNILaaYa131 Knowledge

o - i P
I i, = | B
RELATION PATTERN PRINCIPLE
Data Information Knowledge Wisdom
Context : Operation Context : Managerial Context : Strategy
Purpose : Processing Purpose : Decision Making Purpose : Setting Direction

pp AU @a Information pp

NnWIUASEUIUNSINANLIEN TR Aadtas s
11l dadula tlas vy Bda aviiadfiideu
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Paper

Employee Documents
Brains
p 26%
Shareable
Electronic
Knowledge
Base

Electronic
Documents

Source: Survey of 400 Executives by Delphi
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waila (Technique)

duEuivinery | 3815 (Know How/How-To)
[P RHLToh]
Aauu=n (Advice)

Aanvsziv (Tips)
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Concepts

Example

It is cold - put

Knowledge oh awarm coat.

ltis cold
outside.

The temperature
outside is 5°C

Facts and
figures
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anuinauda(Explicit Knowledge)
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Tomohiro Takanashi
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Clip Video 1

What 1s Tacit ?
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What is KM 2
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Arian Ward, Work Frontiers International
o - & - 11 . = | » % =
asaawiu (Capturing) naunsas (Distilling) wiisuanilszianiadumuaziiuin

(Taxonomy) uagaswuauns (Dissemination) ThtAamsGauinuiuannlszaunsal
- - . d '
vitonu (Action Learning Process) unsatiiasuavaatan

ANUFUNUD uasmm‘l’hw‘taw"‘ninunna
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(Knowledge Sharing Culture)




. Training

. OJT (On the Job Training)
. Mentoring

. Coaching

. Job Enhancement

. Site Visit (av1u)

. Seminar

. Meeting, Morning Talk
. Knowledge Sharing
10 cinnsneniaiaisaieis
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= = o o @ - ar . ' 3
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Knowledge Components

People
¢ Encourage Learning and Share Culture

¢ Foster employees to be knowledge worker
¢ Develop learning & sharing society

n% =
effort
required

People

@ Dilip Bhatt, 2000

Process ' Technology

PO
Process : Embed KM process into routine work Technology : Use technology to provide
e learning & sharing process ¢ Knowledge Base

» explicit knowledge process e learning and sharing environment

o tacit knowledge process ¢ easy access to sources of knowledge

e people "au" Wluavdlssnauiddayian sz Wuunasaiug duginanuglllaitindse e

@ Process "aszunumsinnsAug” ﬁamssanswaommmsmnsvamnsvmﬂan‘luuuwmu LaN&1T KIaAIUAAR
mamms‘lmﬂusunmwa‘tumnmu‘tuaoﬂnsmmsnme t2inla Ltauﬂm?jau’imnuunnaomm (holistic thinking)
@ Technology "wmatulad" Wueiasiavialviruaiunsarumdaiu uanildau inanusldladlsadrede
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The Lecturer Consulting Plus -
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Performance

Improve beyond
Results

routine

Go Day Day

Routine
Operations

S — — —




A2149 BYuIauAlauUnle anunszulunis SECI
1152 Knowledge Spiral 229 Nonaka

Explicit

Explicit /

Socialization

Tacit

Internalization
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ArsuLvilunayasi
M1145 Q1A Tacit
Knowledge Mg
Tacit  Knowledge
fleasuaniddau
Usyaunisaiasaua
|\ H8ad155vIAu

R Tacit Socialization

From

Explicit Internalization

A1saEs1vLavuLviluaIuiIInn1sul R

Tacit Knowledge 1ilu Explicit Knowledge

Tauiinarnn1s3aus udninnaunsiiu
- RIuAnEaidng

Externalization

Combination

) Tacit

Arsuvtluuaras19niing a1a Explicit

Knowledge 1ilg Tacit Knowledge 1o

WnaviAaainaisuiaIuiiisauiualy
ﬂgumnsa

Source: The knowledge creating company, f Nonaka w

Jo

> Explicit

Arsulvduuayas1vn1Ir1us a1a Explicit
Knowledge 11 g Explicit Knowledge lag
smsmmmsﬂmﬂm Explicit Misaus 18519
Lﬂummsﬂmnm Explicit Tviaiq

keuch:
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The SECI model Aunsufiia M

v P Y
! 1 B

L " 4 |

g | 3

M’ ™ S N S — -

n1susz2fungu SGA, OJT (On the Job Training) Tacit | TV " y
acit == l1acil

nsiszfuianununisatiiuniswéaa (Operation Meeting)
nsudszfuununilszdatiu (Morning Meeting) usaiszaniaau (Monthly Meeting)
msisz2quaasusuisilszadau (Manager Meeting)
nsiuszuszuinvusdnluiasa (Global Meeting)
nslild@neqeiu uanulasuidausauasansniauan
n1su Audit zavgnan (Customer)

n1s il Audit gan (Supplier)

-
-/
-
-/
]
-
-
-’
-
-
-
-
-
-’
-
-
-
-

. . - - & - .
Morning Meeting andIgIIuavAnsAIaUuan JIULQHIAIHASSA

The Lecturer Consulting Plus




The SECI model Aunsil4)

AsTUIUNSAs VAN Iaauiag Tacit
Knowledge 1ilu Explicit Knowledge i
uatauuU draevidu

2 mstenusannmsualatdavwuiiteusdimnilu OPL |
(One Point Lesson)

2 msaavaaaugHIe OPA (One Point Article)

2 msaanaaausHIe OPK (One Point Knowledge)

2 msaiavasanusHIudaidriailusiluuunas VDO
Learning waz Knowledge Clip

2 msaavaansynunsuarisnsinumilunassu
#1u Work Flow, Procedure uaz Work Instruction uav
vuinluszuu ISO

VDO Learnmg

The Lecturer Consulting Plus




The SECI model Aunisils
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nsaLlitnaanns wauuay Explicit Knowledge wang 9 aAIeIUNY
w’ ] = - = - » I3
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oW ' val o o - v v oo e = o
Explicit anauale q wihanuinlindainu vinligusuisshusauasiunwsulunisudnisians
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Explicit >> Explicit
|
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«
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— ve o ]
o [ e il | o=
elom Ll S .2 LR

S oo 8 fean £ v & Sriew iy
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Corporate Report

The Lecturer Consulting Plus
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A1suiA g3 n OPL, OPA, OPK, daidéiayi, Work Flow uaz Work Instruction
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5S. Central Standard ,
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A15vin Visual Control Nauuy
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The Lecturer Consulting Plus
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=y ¥ 0 = o D o= o 2 - o &
Tacit duaniluaasaiileds Social Capital #1v 4 auda

1. msuanwldauanuarlaladu (Care) 9

2. Msuandguausn (Love) '
3. msuandsuaiuliiiiaidaladu (Trust) Il

4, uazmsuanilasuanulaansie (Safety) I
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KM Process
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KM Model “dJaan” l\':;:“'l}'dzt' Tnaowdrdryiunistanivasuissus
v anaring . - . .
« Knowledge Vision (KV) ' dowindeinenadonunaziu
* Knowledge Sharing (KS) (Share & Learn)
* Knowledge Assets (KA)

Knowledge

l\ nowled ge Assets

\ision
dourd doum
povdIave=luniolnu
aovmoulad rin KM luieo:ls

dounv d@51AAVAIUS
oulsoiaSovre Uszgnaly ICT
a=Uan1o asrowavon CoPs



Knowledge Process

= Refer to the knowledge development and
conversion processes

= Five stages in the knowledge process:
|dentify
Create
- Store
Share

Apply |
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maysannInTzuIunsIanIrwd  uesnssuumIuihnInmaAsuuae

msilnousu 4 SR, nvsundpemiuy 6
wasi¥uuy (Measurement) uarmslusieda
(Training & Learning) (Recognition and Reward)
nsEuuNsIan ISR INg

(Knowledge Management Process)

Fauviend/wWusds
wavatunnlaee 1y waulye KM
BURTRITRTY
cmlﬁﬁh'c*:mn\m 4. nvthsanaGATN AN YRS TH] KM
(Krowedoe Codfication and Refinemert)
W T s gz
. smBugnsaand /

nagwme / nadwiuam

4
nsSEuuNs 3 2 mMsiafuunIsuas 1
uazinfovsiia (c“:::::;;:’m) Jdunl@uunndnssu
(Process & Tools) | (Transition & Behavior Mgt.)




NSLUIUNITAANITAIINS
(Knowledge Management Process)

v o o . i 0%
wseiianagizacasls 1. msuﬁ'mwg
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151H0ANNGERINUNTREN (Knowledge Identification)
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Az B usantulaaddls (Knowledge Creation and Acquisition)

' o o ' (3 > G| - A .
azwiieilszinn Wiataatnals 3. n'l‘a"qﬂﬂ')'mgflw.ﬂusuuu(Knowledge Organization)

& £
azvihlvdnladeuazanysaiatnels 4. MAlsiInRazNaUNTRIAIIG
nowiledge Codirication an efinemen
(Knowledge Codificati d Refi t)




NNINMUARINABIETLUS (Knowledge Identification)

U a a ﬂld' Y = 4&
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Strategic gap TOIINAIYY
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VDIDIANT 19Na13, Best Practice
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2. 1@5avilaKM Tunisuantlfauizaus way

NAN58319ANUS

. WauahuWau (Peer Assist)
e AAR

e Retrospect

o Storytelling

e« On the Job Training
 Dialogue

o Appreciative Inquiry (AI)
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5. NLUIDIAINS

o INAIININDINS

T T

Push Pull
Y Y
Youna1u3 Talemanaenlynaug
v 9 ! Yo A Y
- TR AN |45 U1A0N 5
- . o A 9 YAy
U - Wiado Joyan11ug NAoINTT
- web site

- blog / social network
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I uauastan KM(KM Focus Area) uastilhuuna KM( Desired State)

é:::? NUEN qﬁﬁh‘h I :

< n
‘Ll‘a‘»l.ﬂ‘ui‘l‘ﬂﬁﬁ’]ﬂﬁl‘a‘ ANUENAAyAandIAns
v . ANuFieRugnAn
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. - szaunmsninnuinasAnsdan

1 - Anufifaaiunsruaunis
(Work process) NTTUIUNU - AnufiNgInUNARAMALAZLIENNS

1 - anuinagluyaaing

‘ R

(1auan KM) KM Focus Areas |

L L T I
smEEEEEEEER "-'II'....
ann®® "awy
MLLE oy

""'('“.:‘T'W‘3“‘EI KM) | Desired State of KM Focus Areas

......
L
*

KM Action Plans —
( 6-step model)

(LLNum'iﬁ'mm‘iﬂmuﬁ)




Knowledge Management
Tools

List of Knowledge Management Tools

"/ Knowledge % G
P Management ¢ |

e . - »‘\'. 4 .
A \. Yz—_;j. .. . : Took .'-.; '4’.
- 3 T




{ Advanced Search Tools |

{ Brainstorming
(Survey } l Prosctve knowledge dedvery |
. - (mlewrn recommenders )

iden capture and managemaent | . |
l‘ e :‘.i_’_‘f_g_‘f_‘_":r 4 Knowsedge {mew package |
{ Crowdsourcing } /| distributon e e
j e M nfographics |
{ Content anatysis § s / L{-E---——A-_—---—‘
——— ourses |
(i 'PL Knowledge ) / l o
_\ S 1 | capture \ / ol
| Afar Action Review | \ »
\
|D'°"“"°} \ { Poar Asssl }
* L:_;;:";‘L “"‘:"-“ \ { Knowledge Calé |

(Data / toxt munng } H Sooal Network Servces |

{oic } { Exportan Looator / Who's Who |
Lib P 4' Knoweoge -‘_qr'_CO'W“umbOl of Practce |
ibraries (of lessons sharng ‘ :
| learned, projects etc) } —) [|Colaborative workiprojects }
H Mentorng |

Bost practicos (gudeines, | e
| nstructons eic) H Storyteiing |

{ Tanonomy / Omiclogy | M Job/peopie rotation |

{eic |

(Knowledge structuning methads |

‘Knowledge representaton
methods (frames. naies eic)

{ Knowledge map |

{Mathematical models f ‘.*’ Knowiedge Maturty assesamaent models |
analysis & ) -
"!’_‘ﬂl} | evaluabon Knowledge process charns |

(o) - &

Dmitry Kudryavisev, Anna Menshkova “Knowledge Domains, Types and Tools: An Interelation Attempt®
In proceedings of 11th International Forum on Knowledge Asset Dynamics, Dresden, 15-17 June 2016. - pp. 2200-2211.

KM tools, KM School for Young Researchers, Kudryavisev D.V., GSOM SPbU, 2016
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Technical Tools : Communication

faisvanduiussluuusneg
>E-mail

AUdeas

5815 naTu

Harity analunulieeu
11256

>l

ARLIANRNE

»Social Network

1R

CEXER = :
PROCESS CONTROL EXCELLENCE m
KKKKK edge Shoring 9
“QE TECHNIQUE™
Quwiity Estimatcr,
ﬂ-nr-&a!ﬁhu Loarn mbc gf n Petrcheun and Patrochermical
P'w '« % [npneer who take ca h’-wed Frocess Controf (APC),
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Hnd ent ot oore B 10,
! Moe mm mﬁml per ste would e %0 join, please alse Qe the prioaty an
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Tnstractor 8y Sopyarierk Suppamatiy
RKafinery Arocess Controy Mamager




Non Technical Tools : Dialogue

JUNTETUNUT

asaunundans 2 auduly tHunisgunuiildnisweidedn (Deep listening) Wy
wuy'lifiamd LiFusaudadu Wunsaunuiiadunudliad sxviauliiiudiauaas
131 1 ladeAunasdu laanlseniaainude dasanaude wanildaunisidaug
uwnwesiu KM isasfinnsfinladuasg nnsaunuiwuy Dialogue ag'lifign fim At

wuy  Open Heart




Non Technical Tools : Appreciative Inquiry

- gunizansn Judalraasnisanudiany dumnduiidigaluny, asdns, fIauuay
ladas s uddmariuaanuiisswaiaswannlugdnanwgegn guniasnsn
dunszununisiiduiedaulviiAanisatudiauluidemauunbifidaulale (Geduy
Aud Huldfenisasoussennmd  asesIanNduWus  nsiEBas AsIevin "y

ANY" wuutanANAISNNLTUTin

‘Observe what really
PRI ] 2 ‘works: talents,
/ ‘resources

, Positive orientation
- how, how many ? & Guiding team
Make plans and Training & logistics
organize actions ' ‘ wanttogo?

Make proposals
Decide what
can and can't be
Plan the use of resources
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AN

*QC, 5& , Suggestion
*One Sheet Sharing
*One Article Sharing
*One Knowledge Sharing



http://rrcwebapp09/sites/KMS/One Sheet Sharing 2010/Forms/FrontView2.aspx

lna1snlddusun1sdaueiu

- ldsauniaaZaoden FaLae?

- JaunalutAunsyanw A4

- ldsauuvusia 9 Auly 2u
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gavilgndwnNauAulsnan
AsSY LadaumuaNMuLznta

Explict Knowledge a
anim b ™
LR R T ) an
stk ey \d

Wi

Tucit Knowledge
AN A ._.-""
wesam (e aunne O

arwiang ma e

Aachisel Pobamyt & Theguo Noosicn

nsauvaaauskuunidasuniilsiidu (One Point Lesson)
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Non Technical Tools : CoP
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Non Technical Tools : BAR Before Action Review
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Non Technical Tools : AAR (After action review)
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Non Technical Tools : Retrospect
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Non Technical Tools : Mentoring ,Coaching
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Non Technical Tools : 7raining ,0On the job Training
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Non Technical Tools : Knowledge Capture
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How to create KM Strategic

4 L
|
- KM Vision Area to Manage
- KM Mission
- KM Strategy
- Knowledge ?
ANugasls

Aagehavinlu
ANTAIRATUITANA

Best Practice
Lesson Learn Expertise

Leadership , KM Strategy , Stakeholder , Information , Process , KM Facilitator , KM Tools

4 C’s = Culture , Core Competency , Core Value , Change Management




ATFAUANTALTUNTT AMTIANTITANS

F39IF AN

> nmsinnsiiavmanug
(Content Management)

Sguvied Wuafa

yNSANRAT ANTIANITAING

nsaunIseLiiung
(Frame Work)

hilseaed / &evidonay
(Expected Deliverable)

- Avuaidevieisiu

- AURUATANIILAEN U
ihuanadendu

- i laysunnsIanisanuy
wiliaudu

(Business

| wA3avfiauay
> waluiad

} MsTana
NFARNITAINT

AFYIUNINT

Integrated)

e / Jetaen
Analyze & Synthesize
Knowledge

ANIATIAFAUAINNG

(Knowledge Audit)

anesiihuazuiuisnn

- fivuaaddANusisadey (Defined Knowledge)
- AumdavdmIug (Discovered Knowledge)
- Juawasamuy (Captured Knowledge)

o n o

- msufdaidluida (Best Practice)
- Madlfiiaisasiliuilye (Lessons Learned)
- Widienayluavdns (Expertise)

Wannszuuuasiasaiia
Develop KM System

suldaundas

Leadership & Change Management

- dansAug
(Organized Knowledge)
- wiviluauy

(Shared Knowledge)

AnauualsTLiuNa
Monitoring Evaluation

- lAiauinnssu

(Innovation)
- Ml Hultes

(Best Practice
- doannsisauy .
- MaiguLASIMIEIUAY
- fhiansdeay



MMUAANUGDINITANTANAITANUS

f
NANAIADINTZAUIUNNS (uaveins)

Knowledge Management

ANUAAINISAAIAIANS

_ viunanls aaqnuq:gtiu‘lun-;m)unv; (Cost) Productivity amount
(viusa'la ansunu) viunasnisHaa (Productivity) per Head per Year
AMLATWADIAUA G Aseuquaniaw (Quality Control) Number of Customer Claim

AsuENISNa nisdouauduamisiais (Delivery) Shipment Performance
S h o riasugandaannaiamiglu Rumber of Accident

aszuuns (Safety)

2YSAHEWEII U Usimlsensminunisianisaudswaany Garbage Expense per
uaz@iwaaau (Environment) uazwavou (Energy) Production Cost

The Lecturer Consulting Plus



KM Implementation Structure : Content Management

WUILITUAN ]
Mission / Objective

Vision

Strategy

~

1. tihunane/min — dayaxrg
= NANTANLTUNNS
2. ANURIA/INaR




Strategic Knowledge Gap Analysis

Strategy Knowledge Link

What your company What your company
must know must do

Knowledge | Gap Strategy f§Gap

Knowledge Strategy Link

What your company

What your company
knows can do

Michael Zack 1999, “Developing a Knowledge Strategy,” California Management Review.
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List Key Knowledge

Vision Strategy Required Knowledge

Key Process Task Required Knowledge
1.




KM Assessment

P % a - a
UsziliusgnInwInaan ussanne@ uariasavlian1susnIg
AnN136199 aTvidauinladeiladmada uaridavaday
Ad 1 F—Y Q/ Qs 1
NANANTTNUADNTITUSIUITIANNITANNIADIKUILINIU

Understand Learning Environment

lna19lsznau: KM Survey

KM Leadership
SLQQ-“

KM
KM Technology
g~, i e /'Communication
KM Vval
KM best_reuse (. ¢ 3 ge
Realization
g A KM Change
U Management
KM standard""""----_,n___\' KM Taskforce
: — Expected

KM coverage

93

Status



How to Evaluation KM

msj’mmmshl,%waomsmtﬁumu KM 1aa&uisafiinue
Aaia'le 2 anwale fa

1. MFIANANIIATIANNATTLEZUITANNITAING 168
¢« TauuANulETINITIANTAILE NITAALAL NITUILLNEAUNT 11T
U lddii6 asuantddau
¢ IAAFNTTUAITUINNTIANITANUT TINAINAADUTUUDILARNNTLUAIANT

5 6
Develop
Team Implemen-
Selection Charter tation
3

Design feedback loop

2. MFIAHNAANBNIIFTIAAINNNATITUSUI3ANNISAINS (Business Value
Realization)

94
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ununaay Facilitator




Role & Responsibility

— (® ) KM Sponsor
WAL | Give KM Vision and Direction
gysdaaaviiung :
Acknowledge and Act KM Leadership Role Model.

KM Leader
Lead and Support all KM activities.

KM Coordinator & KM Facilitator

Coordinate and Promote all KM activities,

especially: KM Concept & Tools. ,
Implementation step

Members

Share and Learn in all KM activities both of In the
flow and Above the flow.



»:

Dialogue

Change Agent
(CA)

KM FA understand
change
management
concept and driving

KM in unit.
KM Discovery

KM Facilitators

Coordinate and Promote all KM activities, especially: KM in the flow.

@

KM Concept
KM FA understand concept of
KM and RTN’s KM Roadmap

KM SharePoint for KBS

Technology

KM FA Should know hot know how to
share and learn via KM Tool (KBS/ Tube/
Blog/ Wiki).

-

KM in Perspectives

@)

Knowledge Capturing

Mind Map
KM Process

KM FA can
facilitate CoPs to
run overall of KM
Processes.

KM Facilitator KM FA can capture knowledge

from experts and create
knowledge model.
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A1szulnaay Facilitator
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How to be
Professional Facilitator
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How to be

Professional Fac:lltator
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Roles of
Facilitator

Wlvadanar umnaiiais
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AU tAaIAU Facilitator

Misunderstanding about
Facilitator

TABNADINAN
ASKLUSENE
ASSUNNTHARNRUY
Wavtnnn1sai
KWinrsataue

Wi a2 e Tutilaiin




iladaanudisalunisianisanus

Purpose | jaqiszasanisannisaiius
Policy | ulaunanisiannisalusg

Plan | unumsiunuazunulfiianisaisiannisanug

Process | nszununisitdanladiunisianisaus

Project Owners | iSuda2iauinsynis

Participation | n1sialusanALYAAINSNIUNAADIDIANTS

Tools | mstaanladiasaviialunisinnisarusg
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R,

Core Value NED

SMART : Seamanship Mastery Ambition
Reliability Thinker

. S : Seamanship = anutiluriiEa

« M : Mastery = msmivnuatnefiaandw
. A : Ambition = AUy TUFULFINE

. R : Reliability = ayuiindada

« T : Thinker = asiiluilnée
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KM. Paradigm Shift (36aaiiaaviilazu)

» lunssuumsnaiehitiaidauanuasauluaseing

» Liensanadugwlumsiamiasdanas

s Jinsdedasdanandzaninauasfaiiagzuy (Effectiveness and Systematic)
= finsdAulilddaauing uasdeduansaaniaddns

» Sinstiuinanaalasiiaiuainvanauingiuauuazasluaddns
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AsnIun KM iianisdsuilseasens

> KM siavitiauTavsiu Vision/Mission 1i3a
Organizational goals

> i1 KM Process ﬁnsmaamawuumaamnm

> KM process savtilu Systematic approach (Definable,
Repeatable, Measurable and Predictable)

> KM siavilvi2inld(Embedded)Tusystems/processes

> §i Infrastructure waz Culture Misiusuy

> Uaannstuavanssiay “wivdssiaau” waz “aannn”



* NTARNTANNT LU TAGAYENAN/ /e

- LA/ H6
- Lifignsddanasnseintiugnu

o WARNNTALIEUT LA



How to Start ?
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Knowledge Mapping
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